Customer education

ILOG Inventory Analyst Training

Course Overview

This 2.5-day course is designed to help business
analysts use ILOG Inventory Analyst, a part of the
LogicTools Product Suite, to improve profitability by
focusing on both strategic and tactical inventory
objectives. Hands-on labs provide practice with data
imports, model building, and solution reporting.

Objectives
o Understand best practices for project methodology

o Become familiar with the data model
o Practice building data models using the eight steps

o Learn to use scenarios to make strategic and tactical
inventory management decisions

Prerequisites

o General understanding of supply chain business
practices

o Basic knowledge of Microsoft Excel

Length
e 2.5days

e 9:00 am - 5:00 pm

Course Outline

Note: The sequence in which topics are presented may
be adjusted in the actual training sessions.

Overview

An introduction to inventory management in a complex
supply chain.

Inventory Basics

Students are introduced to important inventory
management concepts, including:

Public Training

e Types of inventory

Types of service
Lead times

Inventory policies

Forecast error and risk pooling
Holding cost

Inventory formulas

A demonstration of Inventory Analyst shows students
how to better understand the inventory model and what
to expect when inputs to the model are changed.

User and Scenario Management

This lesson provides an overview of projects, scenarios,
and user permissions and roles.

Interface

During this lesson, students navigate the application
interface as they learn to:

¢ Navigate in a scenario
e Use forms
e Import and export data

Model Building and Data Forms

Through discussion and practice, students learn how to
use eight steps to build a model. Data forms are
introduced and hands-on activities allow students to
become comfortable with the data model.

Students will learn how to use data on planning periods,
products, plants, warehouses, and customers to build a
model.

Service Level Optimization

This lesson demonstrates how to input desired service
levels using:

o Service level optimization parameters
e Product constraints

Reports

Students learn about the solution reports available in
Inventory Analyst and how to compare solutions using
multiple scenarios.

Changing the rules of business™



Visualization and Network Browser

This lesson provides an overview of how to use the
visualization feature of Inventory Analyst. This feature
shows the layout of the network, bill of materials, or
solution. Students will learn how to use the Visualization
Wizard to select products, parameters, and layout.
Building and Running the Model

Students are introduced to best practices for project
methodology, including:

o Problem formulation

o Model design and data aggregation
e Data collection and loading

o Model analysis

ILOG Inventory Analyst Training

e Presentation of results

¢ Implementation

During this lesson, students work with business cases
derived from real-world examples.

Support

This lesson provides students with useful advice on
avoiding common mistakes, creating log files, and
responding to error messages.
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